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Workgroup Logical  FrameworkWorkgroup Logical  Framework

MEANINGMEANING
“Which is the question to be answered”

GOAL Wh t i bl i th k h t i t dd ?GOAL What issue or problem is the workshop trying to address?

PURPOSE What final result is the workshop trying to achieve?p y g

OUTPUTS What are the particular outputs needed to achieve the Purpose of the 
workshop?

ACTIVITIES List the activities which are needed to achieve these outputs.

INPUTS Provide additional information, such as the inputs which are needed to 
carry out these activities. 



Phase1Phase1--Problem identificationProblem identification

Permitting 
procedure difficultp

Complexity of 
Procedures 

Stakeholders 
opposition

Conflicts with local 
policies

…..

Ambiguous 
definitions

…..

E dl

Civil servants not 
adequate 

…..

Endless   
procedures 

…..

…… …… …… ……



Phase 2Phase 2--SoultionsSoultions
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Phase 3Phase 3--ActionsActions
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How to proceedHow to proceed
Phase 1 – Group discussion
Identification of the problemsIdentification of the problems
Selection of achievable issues

Coffee breakCoffee breakCoffee break

Phase 2 and 3 – Group discussion
For achievable issues: identification of  solutions and 
d fi i i f idefinition of actions

Fi l iFinal session
Wrap-up



Thank you


